
Simple Checks to Address Identity, Skill, and Work History Risk BEFORE 
a New Worker Starts

WORKER VERIFICATION PATH

Worker Verification Guide

Candidate fraud used to mean fake applicants. Now it can look like a 
complete profile, a polished resume, a real-looking work history, or skill 
claims that sound right.

Use this guide to help confirm that the person being screened, documented, 
and sent to work is the same person - and that their skills fit the job.
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Is the same person moving through every step?

	; The name is consistent across the resume, application, 
screening, and onboarding forms

	; The person interviewed matches the person completing 
documents

	; ID documents are current and match the worker’s information

	; Any name, address, or document concern is reviewed before the 
worker is cleared

Are claimed skills checked before the person is placed?

	; Forklift, machine, warehouse, maintenance, or production 
experience is verified when needed

	; Required certifications or licenses are checked before start

	; Safety training claims are confirmed when the role requires it

	; The candidate can explain how they used the skill on the job

Do answers stay consistent from one step to the next?

	; The candidate gives the same basic work history each time

	; Their answers match the resume and application

	; They can answer follow-up questions without changing the 
story

	; They can talk through real work situations in their own words

Are verification steps consistent across the team?

	; Recruiters, HR, operations, and supervisors know what must be 
checked

	; The same rules are used across locations, shifts, and hiring 
managers

	; Concerns are escalated before the worker starts

	; Vendors and staffing partners follow the same verification 
expectations

Is there a clear path when something doesn’t line up?

	; The team knows who to contact if identity, skill, or document 
concerns come up

	; Concerns are reviewed before the worker begins the assignment

	; Repeat issues are tracked by source, role, shift, or location

	; The process is updated when the same issue keeps happening

Does the work history hold up when discussed live?

	; Dates, job titles, and employers make sense together

	; The candidate can explain what they actually did in past roles

	; The interview includes real-life scenario questions, not just yes/
no experience checks

	; The candidate can describe tools, machines, systems, or safety 
steps they used

Do the resume, job board profile, and application tell the 
same story?

	; Job titles match across sources

	; Work dates do not conflict

	; Skills listed online match the role being discussed

	; The resume does not look copied, inflated, or too generic for the 
role

Are documents reviewed before the worker is cleared?

	; I-9, E-Verify, background, drug screen, and other required steps 
are completed when needed

	; Expired, altered, or unclear documents are not accepted without 
review

	; Documents are reviewed the same way across locations and 
shifts

	; Exceptions are documented

Is the right person showing up for the right role?

	; The person who arrives matches the person who was screened 
and cleared

	; The worker’s role, shift, location, and start details match the 
approved assignment

	; Any identity or document concern is addressed before work 
begins

	; Supervisors know who is expected and what role they were 
cleared for
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